
Galena Park Independent School District

MacArthur Elementary School

2024-2025 Improvement Plan

Board Approval Date: August 12, 2024

MacArthur Elementary School
Generated by Plan4Learning.com 1 of 9 

Campus #101910107
June 20, 2024 4:51 PM





Value Statement

0DF$UWKXU�(OHPHQWDU\�LV�FRPPLWWHG�WR�WKH�HGXFDWLRQ�DQG�ZHOO�EHLQJ�RI�HDFK�VWXGHQW���:H�KDYH�LGHQWLILHG�WKH�IROORZLQJ�YDOXHV�LQ�RUGHU�WR�JXLGH�WKH�SROLFLHV��SURFHGXUHV��SURJUDPV��SULRULWLHV��DQG
GD\�WR�GD\�GHFLVLRQV�RI�RXU�EXLOGLQJ���:H�ZLOO�KRQRU��DGYDQFH��DQG�SURWHFW�WKHVH�YDOXHV���,Q�RUGHU�WR�DGYDQFH�RXU�VKDUHG�YLVLRQ��ZH�ZLOO�GHPRQVWUDWH�

Trustworthiness ��:H�ZLOO�HGXFDWH�OHDUQ�ZLWK�LQWHJULW\�DQG�XQLWH�WR�DFKLHYH�D�KLJK�OHYHO�RI�PXWXDO�VXSSRUW�DQG�WUXVW�DPRQJ�DOO�PHPEHUV�RI�WKH�OHDUQLQJ�FRPPXQLW\�

Respect ��:H�ZLOO�WUHDW�RQH�DQRWKHU�ZLWK�GLJQLW\��FRXUWHV\��DQG�HPSDWK\�

Self-Respect���:H�ZLOO�SURPRWH�SULGH�DQG�FRQILGHQFH�LQ�RXUVHOYHV�

Responsibility���:H�ZLOO�DFWLYHO\�SURPRWH�DQG�VXSSRUW�WKH�EXLOGLQJ�DQG�GLVWULFW�PLVVLRQ��YLVLRQ��YDOXHV��DQG�JRDOV��DQG�KROG�DOO�VWDNHKROGHUV�DFFRXQWDEOH�

Fairness ���:H�ZLOO�YDOXH�MXVWLFH�DQG�KRQHVW\�LQ�RXU�UHODWLRQVKLSV��ZH�ZLOO�GHYHORS�DQG�LPSOHPHQW�SROLFLHV��SURJUDPV��DQG�SURFHGXUHV�WR�PRQLWRU�DQG�VXSSRUW�LQGLYLGXDO�VWXGHQW�VXFFHVV�

Compassion
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Student Learning Strengths

At MacArthur Elementary, we do well with:

Early Reading Program K-2
Early Math Program K-2
Data-driven decisions 
Academic Coaching
Tutorials
DDI

Problem Statements Identifying Student Learning Needs

Problem Statement 1: MAC students will require immediate interventions at the beginning of the 2024-2025 school year to close learning gaps that we are still seeing in academic
areas.   Root Cause: Staff will need to create a plan and work to continue closing learning gaps based on student growth in STAAR and district assessments.  

Problem Statement 2: STAAR scores need improvement in all content areas and grade levels specifically math in grades 4th and 5th.   Root Cause: Students have gaps due to the
lack of transition and exposure to the newly released TEKS .  

Problem Statement 3: Increase hands on learning, activities and experiences in Math and Science to increase students skills and understanding of difficult TEKS.   Root Cause:
Drop in science and math scores. Students are not making expected growth from year to year.  
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